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INTRODUCTION

A media kit is not just a set of information but also a sales tool. Over the years,
kits have evolved from printed sheets in folders to downloadable PDF's to entire
navigable sites and flip books shown on tablets.

Meanwhile, the number of products, services and packages described has
exploded, making the process of creating organized, user-friendly information
more art than science.

To create this report we surveyed more than 100 media kits from top local media
companies to see "what works." Then we collected samples from 17 media kits
as visual models for best practices in showcasing information effectively.

The minimal criteria for an effective kit is that agencies and marketers can easily
find information needed to place a buy. Great kits also helped sell the media and
its products and provided highly-usable tools for sales representatives calling on
advertisers.

Online kits help solve new challenges; a few kits in the survey used video to
educate visitors about digital services, allowed visitors to demo interactivity of
rich media or funneled advertisers right to self-entry order forms.

For the purpose of this report, a "media kit" is considered the entire set of
information provided to the advertiser, on or offline, to help make the sale.
However, we focused mostly on what information is digitally accessible from the
"Advertise" link on the media site.Most kits were split into what was published on
line, and pdf sheets that could be sent or presented in a meeting by sales
representatives. When determining what to publish online, there are three
competing approaches:

e Minimize what is published. Those who take this approach publish very
little information on the "advertise page" of the website, hoping advertisers will
need to call or email. Short slide decks and packages supplemented kits as
selling tools in the field. The 'Advertise Page' on the website might include only
the phone number. Most publishers - but not all - witheld at least pricing from
online Kkits.



e Collect and organize all the data. This strategy neatly organizes all the
information advertisers and sales representative need into a navigable "media kit
site" including lists of packages with pricing. Top broadcast sites often posted
long lists of visually described digital products and services.

e Funnel sales. Proponents of this approach incorporate best practices of online
ordering sales funnels into the media kit. They use the kit not just to provide
information but wet the marketer's appetite with benefits and video testimonials,
and take the marketer to a call-to-action or even check-out page. Typically this
strategy leaves out any information that is is not essential to prompting the call-
to-action.

Most kits were some combination of these strategies.

This report on the survey is broken into four parts: A. Seven key elements of
great kits, B. Samples from 13 kits C. Conclusions and D. Links and PDF
downloads to kits by media category. Also find "20 tips for creating a great
digital media kit" taken from this report posted here.

A. SEVEN KEY ELEMENTS OF EFFECTIVE KITS

Kits selected as samples below exemplify one or more of seven key elements of
successful media kits:

1. Intelligent branding - The media kits incorporated brand elements such as
font, color, look and feel consistent with their print/on-air brands, unless they
intentionally rebranded as a digital service. Samples included are from Metro
Silicon Valley, KSOK radio (PDF below this article) and SanJose.com.

2. Effective Positioning - The kits sold the audience strengths quickly and
right up front - on the home page of the media kit site or the first pages of the
PowerPoint or PDF. The most effective positioning includes digital and ranks
penetration and share-of-audience in comparison with competitors in their DMA.
Included are samples from E. W. Scripps-owned WCPO Channel 9, Richmond
Media Group's political media kit and Tulsa World.

Samples from kits that position media specifically to sell digital expertise are
from Idea Lab, NM360 (PDF below article), Source Media Group.

3. Well-organized presentation — The media kits made it easy for users to
find what they needed for an informed advertising decision. We looked for simple
solutions to navigability, such as online kits that broke out "products"” into their
own category, with links to each product detail page or brochure. Included are
samples from CristaBroadcasting, SuperMedia.com, The Tulsa World, E. W.
Scripps-owned WCPO Channel 9, and Saratoga.com (PDF below) for a variety of
approaches.




4. Essential information - The most effective media kits felt complete; they
include all the information needed to buy, such as:

*Audience reach and demographics - see Orange County Register's info
graphics *Market *Products *Specifications *Pricing and packaging

*Event sponsorships and/or calendars - Metro Silicon Valley

*Testimonials - SanJose.com, SuperMedia.com * Contact information

Mentioned as "Complete" PDF-style kits are CBS-Local-Media's KMVQ and
Saratoga.com (see PDF's at the bottom of this report).

5. Prominent placement of contact information and calls to action -
They placed calls to action on all pages and in visually-significant ways. This
included not only phone numbers, but prominent data collection forms or names
and head shots of sales staff for that product. Included are samples from

The Tulsa World, The Idea Lab, and SuperMedia.com.

6. Quality visuals of digital products and services — Rather than a one-
page advertising-products page, the best media kits devoted at least one page
to each digital product. Some kits provided one page for features specific to each
product, and a second page to display the product itself. See Crista
Broadcasting, News10 ABC, WCPO Channel9, The Idea

Lab , SanJose.com and Impact Engine's white label demo.

7. Simple packages and bundles of digital services - In addition to a la
carte items, these kits also packaged media together in clearly defined bundles
of products. See Crista Broadcasting, Richmond Meda

Group, SuperMedia.com, PennysaverUSA, showcased below.

In general, TV sites, directories and pureplays did a better job of showcasing
digital products in a highly visual fashion that "sold" them to the advertiser. On
the other hand, some TV stations with great PDF kits available online were short
on navigation, relying on long lists of slides.

Newspaper sites tended to be more navigable but often short on visuals, and
sometimes became so large and convoluted they were virtually unusable.

Directory sites, catering to large numbers of smaller merchants, were ahead of
the game in packaging simple multimedia bundles and incorporating self-serve
options.

B. SAMPLES FROM MEDIA KITS

Below are respresentative samples from media kits that "made the cut" by



exemplifying at least one of the seven key elements.
1. Metro Silicon Valley

Metro Silicon Valley's digital kit has effective branding and visualization of specific
audiences. Small media companies are sometimes better at creating effective
online media kits because the job is simpler: just a few extra links on the
advertise page for information and downloads. Metroactive.com, the web site of
alternative weekly Metro Silicon Valley, takes it one step further by including a
data-collection form, an increasingly common best practice for online sites:

SanJoxe com
Home Music&Clubs Movies Arnts Hestawants Features & Columns QGiveaways Coupons Classifieds
Advertise with Metro Metro Media Kit

Reach 500.000 active young aduls by advertang and brandng your business o event on Metroactive and Moda Kt

Rate Sheet 2012
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First & Lost Nume

Classified Sales

E-mall Adcrasa
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Forms create design trade offs: A prominent phone humber above the form will
increase impulse calls but decrease trackable e-mail leads. In this case the
phone numbers are off to the right - not where the readers would easily see, but
at least above the fold. Far too many companies who used forms dropped the
phone number completely, a guarantee of missing some easy business.

The Media kit link takes the visitor to several pages on demographics, which
portray the brand effectively and position its various franchise audiences:



The Product

Metro delivers the Best of Silicon Valley

Performing Arts
Comprehensive South Bay Arts and Theater Coverage
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Each of its core franchises - Arts, Music, Dining, and Retail - has its own set of
audience statistics with a dominant, exciting image. This kit stops short,
however, of describing digital audiences and products. An easy way to grab
free online audience data is via CivicScience poll, a simple code which can be
placed on the site; after which questions in the poll can be changed to generate
data on visitors at no cost. The last page shows available event sponsorships (a




navigable link on its own?).

Metro's kit also includes full schedule of its special issues and key dates - often
asked for by agencies an element too many kits left out. Note that key
advertising dates like Labor Day and Mother's Day are indicated in a different
color on the calendar:

QT 2012 EDITORIAL & EVENTS CALENDAR
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2. KSOK Radio

Another example of a media kit that portrays brand and positioning well is KSOK
radio, below (the kit is not published online, so please find the PDF on an
attachment below this article).



Home of the Good Guys!

Home of the Good Guys!

= =25 | HOME OF THE
&00D GUYS!

Conl
b

Home of the Good Guys!

LOCALLY OWNED. . .
LOCALLY COMMITTED. . .

334 E. RADIO LANE - -
WSy Community Vision

WWWXKSOKRADIO.COM

JOE MORALEZ * As broadcasters we have a responsibility to keep the
A i community safe from harm.
JOE@KSOKRADIO.COM

OFFICE:  (620) 442-5400 * 65 Years in the community

CELL: 620) 660-5154 Sos
20 Regionally focused on the communities we serve.

* The only station in South Central Kansas to go LIVE when

emergencies and storms happen.

This brand is fun, but also starts off by positioning the radio station's strength as
the leading provider of emergency news. The kit also stops short of addressing
digital; and leaving out an important strength. KSOK's mobile phone text alert
audience, for example, is huge for a small city (case study on how they

signed 50 percent of the population to text alerts is here.) Leaving out




digital was all too common for many local media sites.

3. SanJose.com

The media kit for pureplay city guide SanJose.com, published by the same
company as Metroactive, shows how a small company can create a micro kit
organized around the sales call. Shown here are a few of the sides that
demonstrate how visual aids can showcase benefits of emerging digital
products.

@ _ 250k 100k

Page views per month Unigue visitors per month

Featured Listings

High visibility on Channel Page + Enhanced Listing or Optimized Landing Page.

non - S e (v p g b Sea | —
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The "Optimized Landing Page," affectionately known as OPL by the staff, is
described by this slide:

Optimized Landing Page

Search Engine Optimized page focused on high conversion and tangible ROI.

The last product illustrated, display ads, are presented as "Lead generation
programs" or "Data collection service through Incentive-based marketing" boiled
down for merchants to understand easily: 1. Display advertising with special
offer, 2. Special offer data collection form, 3. User data collect in spreadsheet:
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Lead Generation

Data collection service through incentive-based marketing.
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SanJose com

Last but not least, Sanjose.com's deck includes compelling testimonials with
dollars and numbers. Testimonials can help build credibility for emerging
products or reinvigorate confidence in traditional products.

Testimonials

¢¢ SanJose.com is one of my best advertising investments. SanJose.com has
continuously brought us lots of new party, banquet and events customers.”’

Kam Razavi, Owner - Loft Bar and Bistro

*“ Results were immediate. We were getting reservations and inquiries the very

next day and revenues grew to a consistent $10,000 in monthly revenue. *’

Matthew Kim, Corporate Director of Sales & Marketing - Miramar Hospitality

¢ SanJose.com is amazing! We were able to track over $85,000 in sales directly
attributed to our placement on SanJose.com and gained 76 new customers. ”

Marnie Oshan, Marketing Coordinator - Sports Basement Sunnyvale

Note: A similarily-organized deck, Saratoga.com, with different products, is
included in a PDF at the bottom of the this report’s page on LocalMedialnsider.

4. Cristabroadcasting.com



A few local news media have built truly navigable online media kits, and probably
the most complete of these is CristaBroadcasting's, representing a group of four
Christian radio stations. While the corporate look of this site is not visually
consistent with the radio brands, the navigational elements are well worth paying
attention to. That is, the navigation bar has tabs for audience, stations, on-
air products (with pricing!), digital products with pricing, plus

multimedia packages and the political vertical. Agencies can use the site to
buy, since all of the pricing is already there. But primarily, reps use the packages
in the field. Here is the front page with navigation:

Home Audience Station On-Alr

Digital

Political News

Packages

BROADCASTING

i PART OF THE CRISTA FAMILY

Seattle, Washington w

CRISTA Broadcasting embraces the
following core values:

| Welcome to CRISTA Broadcasting!

CRISTA Broadcasting is commilted 10 producng exceldlent comant on rado stations,

websites and other digital and mobile assets that serve the Christian Ife group. We provide
access 1o our audiences through multi-platiorm marketing campaigns that generate results.
This site has been designed to answer frequenty asked questions customars have about

o

Provide uplifing and encouraging
programmng that is culiurally relevant and
refiects God's kve

agvertising on the CRISTA radio stations and our digtal platforms. [3 Parkorm atthe hghast kel of ndusry
sandans and professiongism
CRISTA Broadcasting is part of CRISTA Mnistnes, which includes 7 dffersnt ministries {3 Bevbrant and orent Dwards growh
P S
Wo are Christ-centored, professional and service nnvun‘ Each CRISTA ministry strives 10 be O B% 0000 Swwards of cur s0uross
exceptional al execuling iheir respective mission and vision, and provides (he best possidle
sarvica 1o Its consttuencies. Each Indvidual ministry brand s enhanced and strengthaned {3 Treatall people wih digrity and respoct
by being part of something larger than itsel, CRISTA is both spiritually and financially sound, [ Conduct ourselws in scoordance with Te
providing ongoing research and development résources 1o allow each menistry 1o floursh MSESon and pringiples of CRISTA Minsires
and grow 3 Provide financial suppont for CRISTA
o FOr moee informaton ot T 0 min mies
MCRISTA,

The "audience" tab in the navigation bar links to a universal page describing the
audience of a Christian radio station, common to all properties.

Another best practice on this site is separating on-air and digital products in the
navigation bar, and adding multimedia packages. A user can figure out digital
products and services a la carte, and then see the suggested bundles. Here's
how the "digital" a la carte products are presented (there are six in total):
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CRISM ¢ t 1 5pa * PART OF THE CRISTA FAMILY

BROADCASTING

Digital Avenues

| Digital Advertising

Banners E-blast

Video Client Page

s Rado Weonae

wwrwCtnlmwelsiite com

| YOUR FEATURED PAGE

Note that an online media kit like this - as opposed to a downloadable PDF - has
the advantage of interactivity: Audio and videos can be played. Rich media

ads can be demoed. Even the "on-air" tab of this site geared to radio sales

has a "click to play" audio demo, something advertisers can't get with a slide

deck or PDF version.

Visitors who click on the icon for "Web Banners" for example, find a page
(below) with sizes, definition of key terms, and a clickable gallery of how each
looks on all four stations. Pricing charts are included as the visitor scrolls down.
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BROADCASTING
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Useful "definitions" of key terms help merchants to understand digital
terminology used on the page. The large icon links makes the navigation more
visual. Unashamed of their pricing, Crista shows it for every product they sell.

Finally, reps can take tablets into the field and access the "Packages" link to
show multimedia deals and sponsorships that are available, related to the
stations content, upcoming events and so on.
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Home Audience Station On-Air Digital Packages Political News
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For sales reps, having packages published online is easier to use in the field on a
tablet than are documents stored on an intranet that require printing multiple
PDF's (and predicting which ones the advertiser will want to see) before going on
a call.

There are still some additional take-outs not posted on the centralized media kit
site, including these good-looking infographics showing Web and Facebook data
(thanks to digital sales expert Channah Hamberg for showing us how this is
donel!):
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The only other news media site we found that published a variety of packages
online is Canadian SunProvince.com which also has a fully navigational site. Find
the sales packages for numerous verticals are called "Media-Kits" listed here.

Companies looking for ways to present demographics for special audiences to
agencies may also want to look at how Clear Channel's national ad network's full
navigable online media kit, PremiereNetwork slices and dices its data in its
online kit. Audio samples of its personality brands combine with an ability to
choose programming/products by demographics.

5. The Tulsa World

Another true, navigable online media kit was created by newspaper
company The Tulsa World. Of note is the central positioning statement, as well
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as secondary messages ("We have the largest audience in the area" etc.) on the
home page.

TULSAWORLD Mews Spom Business Sceme Opinion Obils Siogs Comios Muftmedis Woather Jobs Auils Homes Pois Classifods Search

TuLSAWORLD

HOME PRODUCTS RATES RECRUITMENT DEMOGRAPHICS SCHEDULE DOWNLOADS SUBMITANAD CONTACTUS

Each week, more than
half a million

Northeastern Oklahoma adults

read the Tulsa World.

TutsaWoriLD
Council making a wish list -

0 in 30 days, you can gain moes shan § milion gross impressions with the Tulsa Word More

Why should you consider advertising with the Tulsa World?
CONTACT US TODAY

Print advertsing
$18-581-8510

advertising@tuisaword com

vatsable and rellable ¢
Ivatadle. Leam more.

Clicking on the "demographics" link in the nav bar leads the visitor to additional
comparative positioning of its audiences: "Tulsa World reaches 53% of adults in
the Tulsa DMA" compared to "a prime time spot of each of the four television
stations" that only reaches 17%." A yellow color block with contact information
stays on every page. This was the most one of the most prominent displays of
contact phone numbers we saw on any site.
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TULSAWORLD

HOME PRODUCTS RATES RECRUITMENT DEMOGRAPHICS SCHEDULE DOWNLOADS SUBMITANAD CONTACTUS

DEMOGRAPHICS / ZONES AND PARTNERSHIPS | REACH

CONTACT US TODAY
WHERE DOES THE TULSA WORLD STACK UP AGAINST OUR s
COMPETITORS? ™t adverising

918.581-4810

advertsngBtulsaworkd com

Tdsa World reaches 53%
Of adutty n 12 wi DMA . -
e T1tsa DMA Ix mave thavy 1,020,000 adut Dta cas yads
- 1 AR v e mont 818-501-7312

ey wilams@tulsaworkd. com

Rocruttment agvertising
918-732-8340
carserads@ausawonid com

Classfiec adverising
218.583.2921

or 8008973857
advertisng2tulsaworid.cam

Ful Contact Listing

[ . o

If you'd ke to see all of our statistics In our CBSA, download the pet hera.

"98% of all Tulsa World rotail advertisers agree that the Tulsa World Is a good company to do business with.™

In this case the navigation

includes products, rates, demographics, schedule, downloads,

and submit an ad. Clicking on the products link takes the visitor to a page
with a secondary navigation for all products in the left rail.

ULSA WORLD

HOME PRODUCTS RATES RECRUITMENT DEMOGRAPHICS SCHEDULE DOWNLOADS sSusM

TULSA WORLD PRODUCTS / CUSTOMIZED SERVICES

cC
power Notes POWER NOTES Print adh
SUNDAY COMICS | These 3° x 3" stick-on ads are great for coupon offars and special avents. §18-561
POLYBAG advertsi
PREPRINTED INSERTS Online a
SPECIAL SECTIONS 918-561
amy.will

FRONT PAGE BANNER
ADS Recruitn
MAIN NEWS 818-732
2 careeral

LOCAL NEWS
SPORTS Class®a
918-583
BUSINESS or B00-8
SCENE advervs|

WEEKEND

OPINION

wWEB

WORLD CLASSIFIEDS

CRUISE CONTRCL

SUNDAY CAREERS
WORLD OF HOMES




Like many print sites, this kit does not go far enough in displaying digital options.
Digital is just one tab - "web" - in the suite of products. Best practice is to split
print product and digital products so that digital can have its own set of product
links, or better yet, its own tab in the navigation bar.

5. PennysaverUSA

The PennysaverUSA has a kit that is simple and makes sense. Every Web page
starts an offer to "Place a Free Ad" something that yellow page sites have
started to do to collect merchant data or lead smaller advertisers directly into a
self-serve funnel:

§ Loginwhs Pacescos | Login | Register | Ciipboard (0) ERAFTCERS AT

PebpnysaveryUsa e AL
| | —_—
o ROUBRER = -

On the advertiser page, the visitor has two options: A downloadable PDF of the
Print Products Media Kit and one for the Digital Products Media kit.

The Digital Products Media Kit starts with a cover page, list of products, and a
page on each product:

CompTolls (ONEGTES) (OGS somE o3

Cortert Mo Texiay! Sales flap Mo + 1254587000 + satesop @ parrrpsaver.sa com

Cl
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Digital Progucts - Media Kit @ m

- Take Your Print Campaign Online

You can drive additional call volume and fool traffic wirh a PowerPage or
PowerClasstfied promoted on PennysaverUSA com,

. PowerPage Options

PowerPage & PowerClassifieds are
ndustry-specific single webpages
that promote your desplay or worg
ad on PennySaverUSA.com

B PowerPages

$10/woek for two PowerPages
Turn your display print ads into PowerPages

B PowerClassifieds

S5/week for & single PowerClassified
Turn your reader print ads into a PowerClassifed

Questions?
P 864-640-3%00
£ poetupdponnysavenusa com

el W

What could be simpler? For a company with hundreds of markets and mostly
small business sales, this is a great solution: Five basic products, consistently
priced. Note to Media Companies with large numbers of multiple markets:
Creating a few consistent packages for the low end of the market will make
buying and selling simpler and allow for a more consistent set of metrics.

For media companies dealing with "a la carte" buys as well as large and small
packages, it is important to break these out e in the online media kit. That is,
the media kit can have one navigation links for "Products" (a la carte)
"Packages" (larger multi-media packages) and "Digital Starter Services" (small
bundles of that include services, similar to the PennySaver).
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3. SuperMedia

The industry that has invested most in developing turnkey packages and selling
via the online media kits are yellow-page directory companies which typically
include freemium, with upsales to tiered bundles or self-serve modules. The
sample we've included is from SuperMedia, which is about to merge with Dex.
Its fully navigable online media kit is here.

This media kit navigation bar separates the site into four channels: Online
Advertising, print Yellow pages, Web sites and Packaged
solutions. Online advertising alone has eight products in drop down windows:

S -
supermedia
N

Business Lisngy st examiiens Ialicle nack

ks ea / N wWith ol

ages

ity Bundie® cick

jsiness i3hngs ) O wdeo for maore informatior

Listing package RED

Reputabon monitd

For example, if a visitor clicks on "Click packages" it takes him or her to a page
with a persuasive video that includes a testimonial: A female spokesperson
explains the concept of "Identity bundles," after which a client gives testimonial
about how well his company has done.

S v
supermedia
L

‘&‘.a_

e

Chad Chandler
Aaron's Touch Up & R
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The spokesperson's role is to raise the buying temperature and educate the
merchant, describing SEO as "a quick economical way to ... increase customer
track to your door. First we'll establish you on... Superpages...our optimizers will
make sure you're found on 250 sites... and you will need a unique profile..plus
maximize your findability to find high traffic results..." and so on. Packages are
called "Identity bundles" with guarantees of 25, 50, 75 and 100 clicks.

After the video, the visitor can select to view the packages:

Click Package Options Return to business listings »
BASICS 25 Chch 50 Chich 5 Che 10 ~hc)
} . . '
59 n \ $ 1 $229 & month $20 noath
[CRS - e [P [CPESR——

LISTING ENHANCEMENTS

$99 a month $159 a month $229 a month $299 a monath

This is just one of SuperMedia's products. Below is the promotion for self-serve
reputation management platform, note the large visual with placement of sales
funnel links in the top part of the screen, rather than at the bottom of all the
other informaion. This kit an example of the "sales funnel" approach, and leads
visitors through self serve entry via the "claim your listing to get started" button.
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It also allows visitors to call a sales representative for questions, or download a
brochure in the left rail links:

Local search marketing

Reputation monitoring

Reputation monitoring

Find out what people are saying about your business onine. We pull
together ratings, reviews and comments from across the web so you

Mobile web sites

Video ads can see how your business is being taked about.
I Contsignin
Don’t have an existing account?
Questions? R
How it Works  Get Access
Why reputation monitoring matters
ﬂﬂ Beochure » - S

- @ 8-
‘i ook (D) cwone Q R Yaboo

Social media is influencing purchases
" More thas 4 in 5 U.S. onlise adults use socisl media at least once a month.*

y they trust the reviews from friends or people they follow on

dia users have recommended or lalced about & product or beand

on Facebook, and 4% have done the same on Twater.”
Products that don't have a self-serve platform prompt visitors to call.

The only other spokesperson-style video we saw was created by Source Media
Group, the rebranded Cedar Rapids daily and broadcast companies. See its
video here on the home page of its media kit page that positions the company as
a leader in digital.

4. News10.net, an ABC affiliate

Media kits designed for higher-end advertisers also require skill to visualize digital
products that will be part of customized multi-media campaigns. An example is
the clean, consistent PowerPoint-style kit from Gannett-owned News10 ABC in
Sacramento, California. It's really too long to be used as a sales presentation,
but allows sales representatives to visually show almost any digital products they
may be recommending to a large client. We included numerous slides from the
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deck to show how to quickly and visually illustrate almost any new product:

{1

A \m T cowu.nv

DealChicken.con

BROADWAY SRGRARIENTO, CA,

_ \\
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e

L4104

News10 Weather App

a8x31 Tile

[ /4

* Only ONE EXCLUSIVE sponsorship available!

*Sponsor ad {300X50) will be placed at the top of
the page of 10 Day Page, Hourly & Alert Page

728x90 Leaderboard Ad

News10 Weather App Package includes:

= =0
{ Exclusive sponsorship of the 10-day, Hourly, Video and WEATHER

Alert page (300x50)

*$1000 per month for 3 months
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LIVl

News10 News & Weather Text Alerts

Text Package Includes
AT % 21T -
News10.net Text Alerts:
ey mn @ AG turm ey
‘n,m W 04 Low SpOﬂSOf of 80,000 Text Alerts
. S e ) Per Month.
Yout from 446-36 et w— L
e A Leaderboard (728x90), Cube
(300x250) and Tower (160x600)
e grmpenieil ad served on the Text Alerts
ot wesh Page and Run-Of-Site on
St e 100t o
Monce Woo News10.net.
Secmecred By
LR I0
- _ Advertiser will receive a
O — combined Approx. 100,000
impressions per month on
News10.net and 80,000 Text
3,700 Subscribers
$1750/Month

Average of 80,000 Text Alerts per month

PR NS -

While demos of video and rich media products are preferable, News10 still does
a good job of showing what these video platforms look like (Gannett has made a
major investment in video content and advertising platforms so these are state
of the art for local media):

il |
IRV

Your 15 second pre-roll ad plays in rotation before each viewer selected video in three locations on our
site.

Article pages with a matching 300x250 banner ad as well as the Video Player page with a matching
300x250 banner ad and right on our home page!

Come to the
Good Feet Store,
because everybody
needs Good Feet.

Sacramento
4]/ Roseville

Good Feet' odesto

s 11 Auch Sogpene | BE6FITFEET

STOXXTON  MODESTO  FARFRLD
(BOGHTT-FEET Cooct setPanlaled com Nextp

Cut-ot wen gung ey
rveind e dessy sstaey
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How overlays are activated by hovering or mouse-overs is indicated with arrows

and screen shots:

HLJiUS

[N\ WA - - =

L 4JUd
Wallpaper Ad Position

WA A

The last slide on social media is less visual (we've seen some online media kits

asen G
-

1400x900 image, 200x900 side rails

In-Banner Video

Interactive video ad units (non-expanding) -
A standard 300x250 video ad unit with an interactive panel that -
when hovered over - pauses the video ad and overlays on the video

player

>

e’

Alistate

1)

Expanding video ad units ~

Side by side ad units combining a 300x250
video unit with a 300=250 interactive panel
oxpanding to the right or left of the video
upoNn Mouse-over.

Expanding video ad units with companion
display ads ~ 300x250 video ad units with an
interactive panel that - when hovered over
pauses the video ad and overlays on the video
player. Plus a 300«250 display ad expanding to
the right or left of the video upon mouse-over
combining with the 300x250 video unit

-

* High impact branding opportunity on
the homepage.

=Displays graphics, colors, logos on the
inside walls, and blends the images
together with launchpad position.

*Can be designed in-house.
*Implemented with Launchpad

» Scheduled as a roadblock

Visible all day (not frequency capped)
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even use "pop-up" overlays of Facebook sample pages, when visitors click on
"Examples" to show what postings look like) but this gets the job done:

Finally, News10 uses several slides to explain Yahoo Behavioral targeting:

il —

IR RN

How Yahoo! Behaviorally Targets

Each category has its own
defined purchase cycle.

We weight how recent and
relevant the behavior is, as
well as the intensity of
behavior.

R Yahoo! tracks this
information daily and
applies predictive models.

IR\ .

Design elements in this deck that contributed to clean presentation of numerous
products included the consistent news brand on each slide, red banners in the
same place on each slide with the product name, and use of arrows and red
outlines. What this media kit lacks in navigability, it makes up in usefulness. Our
only caveat here is the phone number was left out!

9. WCPO Channel 9

Scripps-owned WCPO Channel 9, based in Cincinnatti, Ohio, did a good job of
organizing its media kit page, positioning the station's audience and multi-
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channel reach, and creating product visuals. The advertise page has just a few
key links: Ad examples, Media Kit, Testimonials, and Submission
guidelines. The "Media Kit" links to a long slide deck similar to the one
created by News10.net.

The "Ad Examples" link, takes visitors to live ad demos - a key advantage of a
web-based kit. A left rail form also captures advertiser data. The long deck of
slides labeled "media kit" covers all the additional territory, including positioning
and a wide array of digital options:
l a0 €

WCpo.comg

>> On Your Side

Sunday, September 2, 2012

WEATHER TRAFFIC ENTERTAINMENT LIFESTYLE SPORTS MONEY MARKETPLACE

ABOUT 'Us oIos STATION INFO WCPO JODS COMMUNITY AITAIRS ADVERTISING CONTESTS

connecting
Ol S OMIMGINILY
Advertise With WCPQ Station Address
Ad Examples “:’“,“".:Au com
Media Kit Eomtsvrse
Testimonials ;Y."::EEE"‘;‘-'."“’L M-
Submitting Commercials to WCPO WEPO v Pam S1BTIATIF |

To add your event to our community calendar
click here and choose topic WCPO Calendar

Searching for the best platform to
get your message out? ,‘\!")ER‘C-‘A\
WCPO and WCPO.com are -
Cincinnati's best source for multl. »Rime Snow
. Wheore YOU 'W AL A CONTESTAMY

media advertising.
Advertisn with the best

MONLY HOME!

COMING SEFT 17 %
B e
Contact cur sales team today Woeknights at 7:30pm o
"Roguired Meidy
Fing us o» Facebook
WCPO - 9 On Your Side
Note: The 1amn saow & AQe™ 00N JAA PRAMATIE N AT ARG F e w0 IAe 10 CONWTLA CAW & DONNTLARY
vt 12 § Neas, aeae cick haw Le
Advertise with WCPO e g WO - § O Vaur Side

| — - T T
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WCPO Facts: .

* 3 out of 4 homes watch WCPO-TV per week (a) i
* 9 outof 10 homes warch WCPO-TV every 4 weeks (b)

* Of 1.3 million local news viewers across 4 stations, neardy half choose WCPO-TV (615,926 people) (c)

* 455,242 people who watch 9 News DO NOT get the Daily Cincinnati Enquirer (d)

* 348,724 people who watch 9 News DO NOT get the Sunday Cincinnati Enquirer ()

» If the lowest viewed part of WCPO’ day (1AM-5AM) was a cable network, it would rank 1" among all channels on |
or satellite (f)

* Of 118.6 channels available to the average home, only 16 are viewed (g)
* WCPO-TV is the first station broadcasting local news in HD (high definition)
* WCPO has one of the only websites dedicated to Northern Kentucky (KYPost.com)

* If WCPO.com were a radio station, it would rank 1st of nearly 50 stations (h)

Note that this deck's positioning page includes digital, highlighted in blue: "If
WCPO.com were a radio station it would rank 1st of nearly 50 stations." All
local media exist in a competitve space, and the most effective positioning
statements for websites in the sample were comparisons that give a sense of
ranking in the market against other media; or share of (comparison to)

total audience reached.

A Venn diagram also shows the brand's total unduplicated audience,
demonstrating market dominance and planting the seed that advertisers will
miss audiences if they don't buy multiple products.

»‘hrolution of Local News

I ! 822,290 9NewsTotal Users i

Another way to illustrate the station's digital chops - and need for multimedia
buys - is a slide depicting WCPO online as a digital media company "powered
by" its broadcast news team:
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WCPO ONLINE

Sixty News Professionals
2,000 stories monthly

WAP - Standard Mobile

2012 Media Kit

Lows sprdawd Awpunt A X012

The deck includes many of the same products as News10.net, but of special
note is how it visualizes targeting capabilities, with a separate slide for each
type of targeting, behaviorial, contextual, retargeting, geotargeting, etc.:

34



Scripps Network: 10,000+ Website Partnership

Behavioral
Targeting Via The User’s
Behavior & Location 0 ?

Suzie has been searching and . .
reading articles on vehicles. The We target specific ads to Suzie
intensity of her online behaviot since hcr behavior indicates she is
moves her into the automotive shopping for a car. She does
secket category. not need to be on auto content,
Contextual
Targeting Via The User's
Category of Content & Location °
e A vacation
would be
@ nice...
'.
s |
Bob is teading USA Today's travel
articles. We place travel refated ads around travel
related articles or publishers.
Retargeting
Targeting Via
Prospects Who Have Visited
Your Website Past 90 Days

— - By re-targeting, Weight Watcher ads follow

Jane recently visited Jane to increase her bkelthood of purchasing
Weight Watchers' website, from Weight Watchers.
ool - —
Geo- ggﬁng wmam
Targeting Via
Prospects Who Live or Work
By Location

: ‘ / : - maijor
J‘ / a Sl - ':_;_'1 We can run campaigns to target him
e = at work and home. Highest Internet

/i -" A = TS — use occurs between 7am and Spm.
R

&, L =

—"--_:1-‘ . ..,

Chip warks 3t WCPO and lives in = .

Mason, OH. [~ B S
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Keyword T i -
e L -

Prospects Who are reading bl =
content related to your industry oo CECess—— e
S Renas Comm hs Conaecews
- Keyword targeting allows HVAC ads to
Janc is reading an - appear on the same page as what the article
article about how to : : is about.
repair central air S v -

conditioners = = e w

e T e e
Targeting Via T —— . Implicit: ey
. e . = L mplicit: Targcl u'nphcd
Prospects Age, Gender, etc. JiEshomn ._2 demographics based 6o
site content

Explicit: Target implied
demographics based on
Refercatum user given information

-

Mary is a senior and lives in Cincinnat, OH.
We rasget specific ads to Mary
since her demo indicates she is a senior.

Finally, the Scripps kit shows all the partners included in the targeting - a visual
we think illustrates the power of buying in a network:

®CBS 7 7 =
RADIO  [Boby €ox

L riecom 852> MW Newmwoor
carcerbuilderse  Britansica  Hotwire c) 8 -

Sites Like ven AnyWho

& GANNETT NBC
NaASDAQ c
. . 2 Media
Harmony clagsmates-com . d ? (',-(Mq{ux-al
D Earthbink
imw Sy S gy Gk mom TRISLUNE
MAXTM ‘k
iVillage drugstore 'wj POLIT'CO
;=M MediaNews Group YELLOW
= &Such ..,... PAGES. Siate
telscom .

DAILY-NEWS Bl SOy s SU & u:...g.;..
= orpora gt Graater 2
fylife MEARS T (orporation o O Expedia

- )
USNeWs | = YO
o .+ Broadcast Yoursel S CE— —
E=2r<ss

The only suggestion we have to improve organization of television media kits is
to create a (short) set of links for just "Digital Products." Agencies or marketers
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who want to view these products online would then be able to do so more
easily.

10. Orange County Register Communications

Unlike television sites, the kits for newspapers are more navigable but
increasingly unweildy. Freedom Communication's Orange County Register
Communications has done a great job of showcasing audience statistics on its
web site in colorful infographics. Its centralized media kit also shows some of the
new strategies - and pitfalls - of creating a centralized media kit for multiple
properties. The company owns, in the same market, a major daily newspaper,
Hispanic paper, group of community weeklies, two major websites, and a
magazine.

The media kit's home-page navigation bar allows visitors to select the property
first, broken into groups: print, Web, magazine, community and mobile. Each
entity then gets its own page, with a positioning statment and two main links,
one for audience information and one for rates.

ORANGE COLINTY
R_E ER MEDIA NIT WOME  ABOUTUS  MARKET  PRODUCTS  DWOITAL GALLERY  SELF SERWICE  CONTACTU
COMMUNICATIONN

DELIVERING » MORE THAN NEWSPAPERS

AFFLUENT

AUDIENCE

ORANGE COUNTY REGISTER COMMUNICATIONS MEDIA KIT

@ NEWSPAFER 2 o ONUINE » ° MAGAZINE »

+  THE ORANGE COUNTY REGISTER + OCREGISTER.COM COAST
«  COMMUNITY NEWSPAPERS + ORANGECOUNTY.COM + PERFORMING ARTS

+ EXCELSIOR OC VARSITY CUSTOM PUBLISMING
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Here is an example of a property page of OCRegister.com, with its positioning
statement up front, and links to Rate Card and Audience infographic on the lower

left:

ORANGE COUNTY

REGISTER  weuw

COMMENSCATIONS

nowr ABDUT US NARYDTY PRODUCTS

DOGITAL GALLERY SELF SERVICE CONTACT US

Q0000

#1 LOCAL MEDIA AMONG ORANGE COUNTY

ADULTS

oy com

OCREGISTER,COM
ocwarsity com m,_ Ko __
Emall . m! . -Bmf‘q

. bt h —
= > JRag— . —
Yahoo com v
= TN

RATES / SPECS OVER 35.8 MILLION MONTHLY PAGE VIEWS

Autence imights
. - FAak Can
—_—

AUDIENCE INFOGRAPHIC

Q — Davy Wiiery

It makes sense for multiple properties this unique to have separate pages,
although the change in brand color from home page to property page is
inexplicable. The OCregister.com also does a great job of creating website
audience statistical data using colorful infographics and Scarbourough data (the

link to full infographic is here):
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€. vsims
anNDcER

615 385*

’ ) ‘ ’15&1

-
=

e $122,442

AVERAGE AGE 48 wni=-

64%-35-54 o oy

OWN HOME RENT HOME

Unfortunately, this universal media kit stops well-short of greatness. An agency
can find basic rates, specs and audience data. But the kit is not organized for a
local merchant or a rep to use in the field. Digital products are not well described
(there is a one-page rate card with all the products listed in tiny print.)

Contact numbers are available only at the bottom of the rate card PDF but not
on every page; and some of the navigation is annoyingly duplicative (markets on
the top nav takes you to the same pages as the media list on the bottom

nav). The user needs to click to find addtional information, typically getting
further lost. Instead they should be prompted to call and/or email, as with the
SuperPages media kit mentioned above.
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More importantly, the kit does not address how to easily buy multiple distribution
channels for a single audience - say, print, online and mobile.

11. Palm Beach Post's Idea Lab

A number of media are rebranding their sales arm - or a different wing of the
company - as agencies to reflect new suites of services and expertise in creating
custom multi-media campaigns. Palm Beach Post's media kit for The Idea Lab is
exemplative of this approach; in addition to the traditional media kit, it also has
one for its creative services department that builds and fullfills custom multi-
media campaigns (this would solve part of OCRegister's media kit issue, above,

by funneling multi-media buyers to one place):

fielhig

Custom Solutions
including brainstorming sessions uncover
creative and effective ways to get the word
out about your company!

Find us on Facebook

! ¢ Idealab
B £ Like

59 pecple lihe adealabh inalad delvers digital me

sarvioes croat resourcos . and strateaic planning tat sma
V'3 At mid-alze b es88s need 10 succeed in today’s fragmented & competitive digita
L e e
knowledge: focusng on gattng the maxr oRur ‘ o

aEErT -

¥ )

Retargeting Mobile

- =
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[ e PN Retargetng ot
4] - { :

\ » 9
Ready to Leam More?

Social Media Nw'%"lﬁvg Creative

| } .Jl'

Your Needs

Search Engine Marketing 2

Emall ended
Marketing each

&

The home page of the kit gives the core value proposition: Free creative
brainstorming sessions to choose the best campaign concepts.

All the digital media services that can be added to advertising to create
integrated multi-media marketing campaigns are also display on the home page
as colorful icons, instead of a traditional nav bar. Clicking takes visitors to to a
full page about how each product or service works.

Note that the data collection form, which does have a small phone number
underneath, stays on every page.

Any media company can borrow this model by creating a "custom multi-media
campaigns" link on the Advertise Page, or use this format for the first page from
a "Online products" link in an online media kits top nav bar.

Rebranding isn't a good strategy for all media, however, this rebrand illustrates
the company has changed how it does business with its major clients. The Idea
Lab is a restructured department inside the newspaper company (see case study
on how they started the agency here) and not a stand alone agency. It's services
are still sold by print media reps (backed by digital specialists), packaged with
print and online display. But the rebranding screams "We are digitally savvy and
the culture has changed" to old and new advertisers, and provides an upbeat,
modern look and feel.
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Other rebrands and standalone agency kits to look at include 1100
Broadway, NM360, www.advocatedigitalmedia.com.

11. Richmond Media group

A few media have also created separate media kits for lucrative verticals, such as
Political Ads, for which large buys worth thousands of dollars in a week or on a
day, need to be packaged and made "easy to buy."

Richmond Media Group's 2012 political media kit is a great example (find a full
case study on Richmond's overall strategy: How to Double Political Ad Revenues
here. Go directly to Richmond Media Group's online kit here). The kit includes
everything from audience statistics to suggested packages.

Knowing they would be competing with television for political dollars, Richmond
Media Group focused on making the kit highly visual: easy to read and simple to
buy. The first pages are positionning against television and radio. Audience data
is condensed on simple formats. Here's one page from the flip-book style media
kit:

r
{
lH

C—i¥

- cuie

o -

AL
TimesDispatch.com & Richmond.com

TimesDispatch.com Is the #1 News —— Richmond.COM s e o1 Ars

Website in the Richmond, Va. Area. : 3 AR
and Entertainment Website in the

Monthly Page Views: 8,500,000 Richmond, Vi Area
Monthly Unique Visitors: Monthly Page Views: 950,000
1,200,000, 55% Male,

Monthly Unigue Visitors:
45% Female , 46% 35-54 yrs, old

240,000, 60% Female,

33% 18-34 yrs. old 40% Male, 31% 18-34 yrs, old,
21% 55+ yrs. old 52% 35-54 yrs, old
77% College Educated T9% College Educated

Investment: $9/cpm

42



After the a la carte product pages, multi-media packages are recommended.
The pages are uploaded into a tablet-ready, flippable political media kit.

The media kit uses red color blocks to showcase all products, from print ads,
post-it notes, to mobile and email ads. Contrast this lay-out design structure
with the one below (and sorry for picking on this site - you are not alone!):

Your Design & Advertising =
Result-oriented ads to direct visitors to your website, social media site, m

email address, Yellow Pages listing or wherever you want. F*M 1&4 M{“J— <

a
Jones Bros. Fine Autos
Good = Skyscrapers 2400 N, DuPort Hwy. Smyma
ome * ROS on Regional pages, Entertainment, Sports & Story pages 302-123-4567
wanted. * Only 6 available per region JonesBros.com

» $149 per month with annual print advertising contract

» 5199 per month with 6:month advertising contract
» $250 per month with 3-month advertising contract RECtang|eS
* 15,000 impressions projected monthly * ROS on Regional pages,
* 160x600 IMU Entertainment, Sports
& story pages
’ m;wn,hnvm‘ l:::n:-m:m::m * Only 18 avaiable per region
M d o ay ,.,,,: ,,,"'m"’ g * $99 per month with annual
o tmes an okee 2 = craglayec. Coutt one Al orders sne schedhied o fun il fue print advertisng contract
¥ ITEcetsicn each tive e 3 & Shown or wmmmm * 5149 per month with 6-month
Kespea.org Soa eyt advertising contract
- » $199 per month with 3-month
Sy st Leaderboards advertising coatract
aod accepling
s * ROS on all pages in region * 15,000 impressions
domatioss of
",mm“:,:m,““ * Only 6 available per region projected monthly
Please il » $299 per month with annual print advertising contract * 300x250 IMU
detads » 5399 per month with 6-month advertising contract Legacy.com & Coupon Page
M? sepp s * 5439 per month with 3-month advertising contract :L available :;.1
302-123-4567 * 160,000 impressions projected monthly
* 728x90 MU

$- B 6 0 1A
123 W. Loockorman 1. Dover ara0ns.newtzzpcom
302-123-4567 = PhoneWorld com We've got you covered.

w)
ﬁ A L N [} :NDEPENDENT

ts * Pro-pay * Ace

As you can see, good design with top-heavy, image-block hierarchy applies to
media kits pages as well as ads.

12. Impact Engine's personalized demo site

Finally, for media who don't have the resources to build interactive demo
pages, Impact Engine has white-label their demo site for their ad-building
platform, even personalizing the page for each sales rep on a private

URL. Here's the site for Mark Jones of thetimes-tribune.com, a Times Shamrock

newspaper site:
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thetimes-tribune com E L -

There are tabs for both standard ads and rich media ads. Sales reps don't need
to wait for their company to update their media kits to accomodate rich media
demos - they can just use or link to this page. Impact Engine's ad building
platform is simple to use by standard production staff, and the charge for a rich
media ad is $8 CPM on a revenue share with a suggested retail price of $25.

C. CONCLUSIONS

There should be a number of ideas in this report to give digital media kits a
visual facelift or to add missing elements such as testimonials, packaging and
prominent phone numbers and email forms. Some local media we contacted are
starting over from scratch; overall, the research across more than 50 web sites
showed that kits are not in very good shape. Typical observations:

¢ Advertising prices and multi-media packages options were unpublished.
e The most common form of digital media kit was still a single set of PDFs.

e PDF kits from several small sites diminished their brands with too many colors
and fonts with a resulting cartoon effect that was neither persuasive nor
attractive.

e Many kits simply left out information on digital products and services.

¢ News sites - as opposed to yellow page sites or PennySaver - did not show
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packages that make sense for small merchants who represent new market
share.
e Digital audience data was rare.

e Many large newspaper media kit sites seemed hampered by rate and product
complexity, creating duplicative navigation systems with no clear path for
the visitors to find what they needed, or get back to a contact number.

¢ Phone contact information was missing completely from the site.

Positive trends are show industry leaders taking the following steps:

Posting navigable media kits online, even if only lists of links with email forms.

Showcasing clear visuals of digital products; useful digital definitions and key
benefits enhanced some product information.

Providing digital audience data, including Facebook, showcased using
infographics

Displaying different audiences interactively, with a variety of targeting options.
We saw audiences profiled by product type (digital, on-air,email), targeted
category (homeowners, sports fans, art appreciation), and /or the more
traditional breakdowns by age, education, gender, marital status, and
income of the overall audience.

Combinations of navigable media kit sites, with downloadable PDFs, and
additional sales take outs to meet different needs

Published lists of packages online reps can access on tablets in the field

Interactive demos of audio, video, and rich-media ads included in online media
kits

Click-to-play galleries to show examples of actual audio or video campaigns
created by the media

Forms and call-tracking used to acquire new advertiser data

e Simple turnkey packages for multimedia services for small businesses
e Digital media kits merging with self-serve ad-buying funnels
¢ Free listings and specials advertised on the media kit
¢ Video explanations, and/or testimonials
e Agency-style and "360" branded media kits showcase custom multi-media
marketing services

The most helpful way to organize a media kit is to start off by profiling who the
advertiser is - small or large and how they will use the information. Another step
is to gather all the materials that sales reps actually use - and ask them what
else they need. Have a strategy for what what information should be be
navigable or downloadable or both PDF, and which would be available only to
sales reps via a private URL or intranet. Make sure there is also a "call to
action" placement strategy. For example, even after a page showing audience
data for moms, the kit's message might be "Click to see" or "Call to find out
packages that reach 95 percent of all Moms".
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See also "20 tips for creating a great digital media kit" informed by best practices
from this project.

D. MEDIA KIT LINKS BY INDUSTRY TYPE
Below are links to the kits mentioned, organized by media type:

Broadcast: E. W. Scripps-owned WCPO Channel 9 in Cinncinatti Ohio, Gannett-
owned News10 ABC

Radio: Crista Broadcasting, KSOK Radio (included as a PDF below), Next Radio
(first three images to the right), Clear Channel's Premiere Network

Pureplay: Sanlose.com, Saratoga.com (PDFf kit below)

Print: Palm Beach Post's The Idea Lab, Metro Silicon Valley, Richmond Media
Group's online kit and political media kit , The Tulsa World, Orange County
Register, Pioneer Press's Twincities.com

Combo print and TV: Source Media Group
Shopper: PennysaverUSA

birectory: SuperPages.com
Other: Impact Engine's white-labeled rich-media demo site, personalized for
each sale.

Many thanks to all the media executives who shared kits with us.
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